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What Typical Steps Are 
Involved In Working With 

AgriStrategies LLC? 
 

 

Step 1 – Initial Consultation 

 Can be over-the-phone or in-person when possible at no charge. 
 Goal for AgriStrategies is to learn about your business. 

o Current situation, goals and needs. 
o Can include a financial assessment. 

 Goal for you is to learn about AgriStrategies. 
o How can AgriStrategies help my business? 

 

Step 2 – Project Consultation 

 AgriStrategies will deliver a defined service in a one-day to three-month timeframe. 
 Project definition, scope, deliverables, costs, etc. are agreed upon ahead of time. 
 Meetings and discussions will occur as needed. 

 

Step 3 – Periodic Consultation 

 Contract CFO role where AgriStrategies has a monthly/quarterly ongoing responsibility. 
 Plan/actual variance and updates with continual management and improvement objectives. 
 Advisory perspectives, stakeholder communications and ongoing analysis. 
 Project definition, scope, deliverables, costs, etc. are agreed upon ahead of time. 
 Meetings and discussions will occur as needed. 

 

 
 
 

How Can AgriStrategies LLC 
Help? 

 

 
Helping 

Agricultural Producers, Processors and Suppliers 
 

with 
Improving their Cash Flow and Profitability 

Managing their Business and Finances 
Facilitating Stakeholder Discussions 
Gaining Independent Perspectives 

Analyzing Important Decisions 
Communicating their Vision 

  


